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Key courses:
« Depression and Anxiety: Help Others Cope

« Behavioral Healthcare
e Substance Use
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Author of:

« Harness the Power of Resilience

« Mental Wellness Made Easy

« Burnout Prevention and Recovery, Resilience and Retention
* Prevent Suicide the Smart Way

* Rescue Our Children from the War Zone



% Outcomes for today

® Identify signs of behavioral health problems among staff

® Learn and share skills that anyone can use to develop healthier
habits of thought

" Keep CHW staff--and community--happier



}f} Why are you here?

O O O O

CHW? Supervisor? Administrator? Someone else?



%% What causes behavioral

health problems?

®  Seeing people get sick or
die.

®  Seeing or learning about
violence.

®  Trouble finding resources or
support for clients.

u

Lack of training for self or
supervisors.
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Support strategies

Old toolkit New toolkit
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Dysfunctional Maladaptive Transformational
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Unhealthy habits of thought Not curative or preventative Healthy habits of thought




Dysfunctional Stress

Management Strategies

" Alcoholism

" Drug abuse

" Suicide attempts
" Risky behaviors
" Fighting
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Palliative Stress

Management Strategies

®  Beneficial but not
curative unless
extremely diligent
about the practice
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Adaptive Stress

Management Strategies

Learning new skills
" Budgeting

" Job skills

" Relationship skills

" Becoming more
capable






Transformational Stress

Management Strategies

" Occurs automatically after
consistently applying Advanced
Stress Management skills (healthy
habits of thought)

" Default (automatic) response
becomes healthy because that is
the person’s habit of thought
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Adversity Makes Us Stronger



Adversity tears us apart
when:

We have a negative mental
attitude

(Unhealthy Habits of thought)

Adversity makes us stronger
when:

We have a positive mental
attitude

(Healthy Habits of thought)




What is “resilience?

Mountain

Mol

Resilient people bounce back
faster when something goes
wrong in their day or their life.

What feels like a mountain to
someone who isn’t resilient can
seem like a molehill to a resilient
individual.

ehill




Components of resilience

" Optimism
" Healthy self-esteem
o Self compassion

® |nternal locus of control
" All are determined by our thoughts



Are my habits of
thought healthy?



Total Failure or Finest Hour?

“With all due respect,
sir, | believe this will
be our finest hour.”

- Gene Kranvz




: Simple strategies for developing
Change your view healthy habits of thought:

= Repetition
= Reminders until new, healthier
ways of looking at things

Potentially become habitual. While you're

solvable L. i
problem training your mind.

Unsolvable
problem

Solvable
problem
and
possible
solutions

Many
possible
solutions

: Problem =
Stress opportunity
Stress 0

SITUATION




Optimism

Healthy Self-esteem
Internal Locus of Control
Self-compassion

Habit of using Cognitive
Reappraisal

Reframing

Appreciation

Look for the Silver Lining
Growth Mindset

Sense of Autonomy

Metacognition

Supportive Beliefs

Positive Expectations

Expectant Questions

Recognizing Emotions

Self-love

Self-respect

Healthy Happiness Contract

Advanced Stress Management Strategies



Unhealthy Habits of Thought

. Awfulizin * Denia
129 . Addictions
* Pessimism . .
- * High Neuroticism
« Cynicism

Negative Rumination
Maladaptive detachment
* Low Self-esteem

Low Self-efficacy beliefs
Suppressing Emotions

« Overly Cautious
 Surface Thinking
 Self-criticism

« Catastrophizing



CHW and supervisor stories

= “Getting services
for ourselves
when it is
needed.”

= “Lack of
acknowledging all
that we do and go
through.”

il Mint = 8:42 AM 79% -

< What is your biggest concern abo... Edit

Speaker Monique Cuvelier created @
topic: What is your biggest concern

about the mental health of your CHW

team?.

frustration

Burn out

feeling our best about situations we
truly can help with

Not knowing enough about a
situation to help.

' Not enough self care at times. Not



Support strategies

= Supportif they should seek help (encouragement)

= Education - what is the employee risking when they ignore the
problem?

= Education - it is a solvable problem

= Solution focus

= Positive Focus

= Strengths based focus

= Sleep Skills (hygiene) - handout

= Healthy habits of thought (think resilient thoughts - think this/not that)
= Self-test (Are my habits of thought healthy?)



Sleep better (CHW)

Less turnover (CHW)

Better relationships (CHW)
Better health (CHW)

Better productivity (to employee)
Less conflict (to employee)
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/Before you go!

Reminder: Self-Care Gift Basket at 5 p.m.

4:00 p.m. - Burnout Prevention and Recovery
for CHWs




Questions

Monique Cuvelier Dr. Jeanine Joy
CHWTraining.org Happiness 1st Institute
info@chwtraining.org Jeanine.Joy@happinessist.com
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CHWTraining Learning Subscription

Take your education to the next level with continuous on-demand learning.

CHWTRAINING
LEARNING
SUBSCRIPTION
INCLUDES

Unlimited access to:

40+ CHWTraining online courses,
including new and updated
courses.

150+ hours of cloud-delivered
course content.

More than 80 instructional videos.

Course content delivered in English
and Spanish.

Beyond training:

e  95% of students who took
CHWTraining say that they're
extremely satisfied with the
course curriculum.

e  Students who took
CHWTraining highly rate the
access to resources and case
studies.

e  “Great Course!!! Fantastic list
of resources!!” Cindi
Clutterbuck, Participant,
Substance Use

CHWTRAINING IS IN DEMAND

Demand for trained and certified community health professionals is
growing. To keep your staff up-to date in a global, ever-changing
health market, you have to keep on top of best practices and evidence-
based guidelines to ensure your staff’s skills are relevant. CHWTraining
Learning Subscription helps you maintain your team'’s skills and let
them gain knowledge with fast, easy access to training on the entire
catalog of CHWTraining courses.

CHWTraining Learning Subscription provides CWHs—and others in a
similar role—training using a dynamic, online learning platform of
interactive online courses, handouts, case studies and more. All
delivered on demand at your own pace, 24x7, at home or at work.

Meet healthcare training needs by creating a custom learning track. An
interactive, intuitive learning interface helps track performance towards
training and certification goals.

DESIGN YOUR LEARNING TRACK
Four subscription levels let you customize your team’s training plan.

Online Videos Interactive Learning  Certificates  Expert

courses activities tracks seminars
e v VY v v v
Economy  y/ v o v v v
Gop vV VY v v v
Taget Y VY v v

LEARN FROM HIGH-QUALITY, HANDS-ON TRAINING
CHWTraining Learning Subscription provides the same high-quality
course content as our traditional online and classroom training. Now
your team can learn continuously at its own pace.

FEATURE BENEFIT

Self-paced learning Receive certificate of completion and continuing education

on own schedule.
High-quality content Access to our entire online training library.

Single, annual
subscription

Plan for training expenses with a predictable annual
subscription.

COURSES INCLUDE
e Core Skills
10 courses focused on foundational “survival skills” for CHWSs.



e Chronic Iliness

6 courses to learn about such topics as cancer, hypertension,
and diabetes, including prevention and self-management.

e Healthy Living
7 lifestyle-related courses that promote physical activity, eating
well, and mental wellness.

GET STARTED
Visit CHWTraining for more information and to view details of our
courses at chwtraining.org.

Contact your sales representative today to learn how you can easily
subscribe to CHWTraining Learning Subscription.

ABOUT CHWTRAINING LEARNING SUBSCRIPTIONS

CHWTraining offers a comprehensive catalog of courses and certifications to help you develop and
improve your organization’s health-based workforce. Whether you need a customized private course for
your whole team or an in-depth, instructor-led train-the-trainer experience for one person, we can help
you take the next steps on your journey to success. Contact us today to learn how we can help you get
the most out of your training investment.

REGISTER FOR COURSES ONLINE OR SPEAK WITH AN EXPERT:

chwtraining.org
CHW ra"‘“ng Phone: (888) 810-9109 facebook.com/chwtraining

COMMUNITY HEALTH WORKER sales@talance.com twitter.com/chwtraining


http://www.talance.com/training
https://chwtraining.org/

